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S 2 Z % Do you find that competing priorities, miscommunication and conflict
17 nwm are impacting your practice’s morale—and profitability? e
A E<11  Are you frustrated that your practice reality doesn’t match your vision? HAP

Dentistry is plagued by an undermanagement epidemic. There is a common discomfort in holding team
members accountable — not because of a lack of desire but due to lack of a system. Explore a tried
and true management system that fosters team responsibility and accountability across the board, from

* *
goals to results, front desk to chairside. SPECIAL EVENT
REGISTER AT: https://yvmtaadompoppemay20.eventbrite.com Friday May 20th
You Need and Operating System! ‘ 8:00 am - 12:00pm
In this transformative, interactive course, participants will define and organize the team’s core DOUbIe Tree HOtEl
accountabilities and gain strategies for incorporating a goal-oriented culture into the practice. By 20th FIoor
employing an Operating System, Genevieve will teach participants to evaluate the key components of @ Discover the nuts and bolts of a proven
their business and discuss tools to each. management operating system for your practice Sky\"ew Room
@ Identify the importance of vision and goals
@ Pinpoint critical leadership competencies and skills
Leadership Abilities and Tools for Practice Accountability ® Gain tools that create accountability without conflict REGISTER TODAY
@® Understand the importance of frequent

A culture of achievement and accountability doesn’t build itself; leaders and teams need competencies e YVMT Chapter Member
and tools to succeed. This course covers the full spectrum.

Articulate the responsibilities, accountabilities, F RE E
Participants will learn essential leadership abilities including documentation, development, and and goals for each role in the practice
management practices to support ongoing success. The entire team will gain invaluable tools for holding Cha pter Mem ber,

each other accountable for success. S
Additional Guest:
Tools that create accountability: $ 25
v Your Org Chart - The necessity of defined roles Suggested Audience: Dentist & Leadership Team
v Short term goals - The power of focus

v Measurables - Everyone has a "number” Format: Hali-Day Workshop May 20th 8am-12pm Non-Cha pte r,
v" Meeting Structure - Communication is key AADOM Member'
$35
Non-AADOM Member:
$45

F F P I (608) 358-3370 - Genevieve @PoppePracticeManagement.com

www.PoppePracticeManagement.com



